Course 10 Final Interview Ministry Data Sheets

Name _____________________________________________  Date completed  _______________ 

Church Name ___________________________  Country ____________Training center # _______


Worship Attendance
1.  	If you are senior pastor of a network of churches, how many local churches are a part of it? ___
NOTE: For this and all future data, pick just one local church to report on in this Data Sheet. 
The name of the local church I will report on is ____________________________________________________

2.  	On the average week, how many persons (Adults and Children) attended this local church? 
· The number of adults age 18 and older attending at:
Course One  _______   	Course Two _______	Course Three ______
Course Four _______   	Course Five _______ 	Course Six ________ 
Course Seven ______   	Course Eight ______  	Course Nine _______	Course Ten ______
· The number of children birth through age 17 attending at:
Course One  _______   	Course Two _______	Course Three ______
Course Four _______   	Course Five _______ 	Course Six ________ 
Course Seven ______   	Course Eight ______  	Course Nine _______	Course Ten ______

3. 	Please give the following statistics for your church right now:
1. 	Average weekly church attendance reported at the start of the last T-Net course _________
2. 	Number of persons who quit regularly attending since last T-Net course _______
3. 	Number of new (already Christian) persons who started attending since last course ______
4. 	Number of new (newly converted) persons who started attending since last course _______
5. 	Average weekly church attendance at the start of this T-Net course _______

Stewardship
4. 	Have implemented all nine steps to increase giving in the church? (Yes  /  No) _________. If not, please explain:



5. 	What was the average weekly giving at the church, including the value of gifts of all kinds at:
Course One  _______   	Course Two _______	Course Three ______
Course Four _______   	Course Five _______ 	Course Six ________ 
Course Seven ______   	Course Eight ______  	Course Nine _______	Course Ten ______

6.  	Have re-taught the Stewardship Module to the church a second time? (Yes  /  No) 

Leader Training
7. 	How many primary leaders are serving in the church (church staff, elected leaders, adult influencers, adult group leaders and disciple makers)? 
Course One  _______   	Course Two _______	Course Three ______
Course Four _______   	Course Five _______ 	Course Six ________ 
Course Seven ______   	Course Eight ______  	Course Nine _______	Course Ten ______

8. 	How many primary leaders (were or) are still in the first Model Follow Me group?
Course Two _______	Course Three ______
Course Four _______   	Course Five _______ 	Course Six ________ 
Course Seven ______   	Course Eight ______  	

9. 	How many total persons are attending the first Model Follow Me group?
Course Two _______	Course Three ______
Course Four _______   	Course Five _______ 	Course Six ________ 
Course Seven ______   	Course Eight ______  	

10. How many of these persons (#9 above) have graduated from this first Model Follow Me group? And have finished the 1) Follow Me Discovery Bible Study lessons, 2) the two disciple making apprentice manuals (from Course 2), 3) Evangelism Training Course, 4) Steps Toward Spiritual Growth (from Course 3), and the 5) Bible Study Methods (from Course 4)? 
Course Six ________ 	Course Seven ______   Course Eight ______	Course Nine ______ 

11. How many persons are presently leading:
Outreach Come and See Groups __________ 	Level 2 Come and See Groups __________            Follow Me Groups __________  	Be with Me Groups________

12. What is the total number of persons being apprenticed by Disciple Making Group leaders (those listed in question #11 above) to lead new disciple making small groups? (Do not include persons being apprenticed by you in your first Model Follow Me group)
Course Four _______   	Course Five _______ 	Course Six ________ 
Course Seven ______   	Course Eight ______  	Course Nine _______	Course Ten ______

Disciple Making Group Multiplication
13. Has the church done the congregational launch? (Yes  /  No)

14. How many of the following kinds of groups does the church now have?
Outreach Come and See Groups __________ 	Level 2 Come and See Groups __________            Follow Me Groups __________  	Be with Me Groups________

15. How many (give a number) of the adult worship attendees are presently also attending one of the kinds of disciple making groups listed in question #14 above?
Course Two _______	Course Three ______
Course Four _______   	Course Five _______ 	Course Six ________ 
Course Seven ______   	Course Eight ______  	Course Nine _______	Course Ten ______

16. How many (give a number) of adults have progressed from one disciple making phase group to the next level (from an Outreach Come and See (CS) to Level 2 CS. +from a Level 2 CS to a Follow Me (FM), + from a FM into a Be with Me group) in the last 12 months before: 
Course Four _______   	Course Five _______ 	Course Six ________ 
Course Seven ______   	Course Eight ______  	Course Nine _______	Course Ten ______

Evangelism Training and Bible Study Methods (BSM)
17. How many of the church attendees have you now trained to share the gospel through the Evangelism Training Course? (use the grand total, not just new people trained between courses)
Course Three ______	Course Four _______   Course Five ______	Course Six _______ 
Course Seven ______   	Course Eight ______  	Course Nine ______	Course Ten ______

18.	The Follow Me groups are now teaching personal evangelism as part of their curriculum 
(Yes / No) _____

19.	How many persons have been both converted to Christ and now attend the church? Or, they attend one of the Outreach Come and See house church plants? (This does not include persons who were already Christians before they began to attend the church.) 
· Added Between Courses One and Two __________
· Added Between Courses Two and Three _________
· Added Between Courses Three and Four _________ 
· Added Between Courses Four and Five __________
· Added Between Courses Five and Six   __________
· Added Between Courses Six and Seven  _________
· Added Between Courses Seven and Eight ________
· Added Between Courses Eight and Nine _________
· Added Between Courses Nine and Ten __________

20. There are ____________ primary leaders in the church. How many of these primary leaders have now started the Bible Study Methods training course? (number) _________.

21. The number of primary leaders who have finished the BSM course _________. 

22. The number of church members and attendees who have finished the BSM course _________.

Outreach Come and See DBS (Church Planter) Apprentices 
23.	The number of persons presently being apprenticed in a Model group to launch Outreach Come and See DBS (house church plants) is:
Course Three ______	Course Four _______   Course Five _______ 	Course Six  ______ 
Course Seven ______   	Course Eight ______  	Course Nine _______	Course Ten ______

24.	The number of Outreach Come and See DBS (house churches) planted by the apprentices listed in question #23 above:
Course Four _______   	Course Five _______ 	Course Six ________ 
Course Seven ______   	Course Eight ______  	Course Nine _______	Course Ten ______

25.	The number of Outreach Come and See DBS (house churches) planted by new leaders recruited and apprenticed from within the new Outreach DBS groups listed in question #24 above: 
Course Five _______ 	Course Six ________ 
Course Seven ______   	Course Eight ______  	Course Nine _______	Course Ten ______

26.	The number of Outreach Come and See DBS leaders (house church planters) being apprenticed to organize a new church location using the Church Planter Apprentice Manual:
Course Six  ______ 	Course Seven ______   
Course Eight ______  	Course Nine _______	Course Ten ______

Legacy, Definition of a Disciple Recipe, and Group Curriculum
27.	I have written, reviewed, and refined my legacy statement (Yes / No) ______

28.	The number of times I have communicated with my accountability partner is:
Between Courses Five and Six ___________
Between Courses Six and Seven__________ 	Between Courses Seven and Eight ________
Between Courses Eight and Nine _________	Between Courses Nine and Ten  __________

29. The church as finished a phased biblical definition of a disciple “recipe.” (Yes / No) _______

30. Every primary leader has a printed copy of this phased biblical definition of a disciple “recipe,” and they have trained how to use it as a disciple making tool. (Yes / No) __________

31. A phased biblical definition of a disciple “recipe” has been given to (almost) every member.  And training on how to use it has been provided. (Yes / No) __________

32. A disciple making curriculum has been selected for Come and See, Follow Me and Be with Me groups and all these groups are using it.  (Yes / No) ______ 

Ministry Community, Philosophy of Ministry (POM) 
33. The church has a complete written disciple making philosophy of ministry. (Yes / No) _______

34. The church leaders and congregation have approved this POM (Yes / No) ________

35. A Ministry Community is now functioning in the church (Yes / No) _________

36. The small group leaders and mid-size group leaders should meet at least twice a month for their personal discipleship growth by attending Ministry Community meetings or another approved disciple making meeting? The number of leaders meeting at least twice a month:
Course Six ________ 
Course Seven ______   	Course Eight ______  	Course Nine _______	Course Ten ______

Teacher Training
37. There are _____ small group and mid-sized group leaders. _____ of them have been trained in _____ of the Teacher Training Course lessons from Course 9.  ____ of these leaders have been trained how to teach Bible doctrines from Course 10.

Great Commission Expansion
38. I have recruited the following number of pastors to be trained in my training center:
Course One  _______   	Course Two _______	Course Three ______ 
Course Four _______   	Course Five _______

39. I have now finished teaching Course _____ to ______ students on (Date) _______________ in (Location) ________________________________.    I plan to teach Course ______ to ______ students on (Date) _______________ in (Location) __________________________________.

40.	The training center I am teaching has partnered with the country director and other centers to adopt the following remote part of my country in which to launch a new work to finish the Great Commission: _________________________________.  Promotion is scheduled there on the following date: _____________________ and the start of the first training center there is project to be on the following date: __________________.

41. The training center I am teaching has multiplied, and the students have started _____ next-generation training centers with a combined total of ______ students.

42. I have evaluated our church for Numerical Growth and made an intentional plan to improve in this area. (Yes / No) ________

43. I have evaluated our church for Spiritual Growth and made an intentional plan to improve in this area. (Yes / No) ________

